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This is the first in what we expect to be a series of white papers on the trends we see developing that impact member
and affiliated schools in the Online School for Girls network. At least initially, we see these papers as being internal to
the OSG membership and affiliation group, as an added benefit of your participation in the School. We hope that you
and your school’s community find this to be helpful. And, we do encourage you to share this white paper within your
school’s community.

This first white paper is a summary of recent findings. It was written by Molly Rumsey, the Interim Director of the
Online School for Girls, Brad Rathgeber, the Director of Technology at Holton-Arms School, and Albert Throckmorton,

the Assistant Head of School at St. Mary’s Episcopal School.

Please send and feedback, suggestions, or questions to:

Molly Rumsey Brad Rathgeber Albert Throckmorton
Interim Director Director of Technology Assistant Head of School
Online School for Girls Holton-Arms School St. Mary’s Episcopal School

molly.rumsey@onlineschoolforgirls.org brad.rathgeber@holton-arms.edu athrockmorton@stmarysschool.org
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Online Learning is a rapidly growing and fast changing field. Schools and their leaders need to be abreast of the current
trends in the field, and nimble and quick in their approaches to online learning. The model that many schools (and most
independent schools) follow of long, in-depth study and contemplation (often through faculty committees) may be too
slow to keep up with this fast-moving world. For online learning, the cycle of innovation seems to be similar to that of
technology in general: eighteen to twenty-four months. Therefore, the school that studies for a year or two the “right”
platform for online learning, the “right” partners for content delivery, the “right” organizations to partner with, etc., may
find itself behind the curve of the field, and not choosing the “right” thing after all.
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This growth has implications both for individual public schools and for independent schools. Individual public schools
may see pressure on state legislatures to shift funding away from schools and districts to state-wide online schools, as
has happened in North Carolina. Independent schools will see increased competition from public schools, as they have
an opportunity to offer additional courses and more flexible scheduling. This may be particularly the case in states
where there are large state-run or multi-district online schools, such as Pennsylvania, Virginia, North Carolina, and
(especially) Florida.

Finding Number 2: Kids Flock to Online Courses When Schools Let Them

A large part of the growth of online education is due to the changes in educational policy at the state and federal levels,
often spurred by iNACOL and their membership. There have been a number of big changes to state policies over the last
few years to allow for more funding from state and federal governments to online learning providers, and in changing
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definitions at the state levels relating to “seat-time” required for students. As more policy changes become
implemented, it is reasonable to assume that growth in online and blended instruction will continue. States such as
North Carolina that have changed their policies the most dramatically in recent years have seen some of the largest
increases in enrollments. In the 2009-2010 school year, North Carolina’s enrollment in its statewide online learning
school grew to 73,658, a more than 300% increase in enrollment from 2008-2009."

The tie between policy and growth in online education also helps schools understand how they can best promote online
education opportunities within their schools. In many cases, it is not simply “enough” for schools to offer online course
options. If schools are interested in their students having online course experiences, their policies must allow students
easy access to online courses. Thus, registration for courses, payment for courses, and credit for courses all should be
considered by administrators.
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Success stories abound in large public school districts that have piloted “blended learning” programs where much of the

instruction is computer-based and individualized. New York City’s School of One and Chicago’s Voise Academy may be
the best known in this area. Both schools have been top performing schools within their systems, and are seen as
potential models to bring to large scale.

As with online learning, large companies are taking note of the blended learning growth. Connections Academy in
Baltimore is moving particularly quickly in the market. And, recently News Corp. purchased the company responsible for
the School of One’s software (and hired Joel Klein, the New York City School Superintendent to lead News Corp.’s
education division).”

Finding Number 4: Textbook Manufacturers both Provide and Teach Content These Days

In the 20" century, most of the material used in classrooms came from a handful of content providers (namely textbook
manufacturers). This was less the case in independent schools, where teachers were more apt to develop some of their
own course materials, and pick and choose from a variety of sources. In the 21* century, one trend that seems to be
emerging is pacts between some of the textbook manufacturers and online learning companies or organizations. One of
most prominent of these examples is the recent pact between Florida Virtual School and Pearson Education.” This is a
trend that independent school leaders and public school leaders should monitor, as there are potentially large
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implications from not just the content coming from a handful of sources, but also the content delivery (teaching or
Computer Based Instruction).

We believe that this shift will eventually cause independent schools to redefine the nature of their teachers and
curriculum, in much the same way that they did in the 20" century. One of the worries in education in the 20" century
was that content was produced by a small number of textbook manufacturers, and thus that large states (namely Texas
and California) would have large influence over the content in textbooks. This was a prime reason that independent
schools hired faculty with strong academic credentials, with many (if not most) independent schools favoring academic
credentials (master’s and PhD degrees) over education degrees. If both the content and the teaching will increasingly
come from large textbook manufacturers (or other conglomerate entities) in the future, it means that independent
schools will likely need to hire faculty (and train existing faculty) to both be able to select appropriate and challenging
content and material for students, and teach that content in effective and varied means (not just the means provided by
the textbook manufacturer or educational company).

Finding Number 5: The OSG Approach Continues to be Different, Very Different

This is true both in terms of online learning and blended learning. The key distinction is that the OSG approach to online
and blended learning puts the relationships between the teacher and the student, and the students and their
classmates, at the center of the course experience. In doing so, we think that the Online School for Girls model is the
most compatible experience with the classroom experience in independent schools. And, as far as we have seen, no one
else seems to be putting the same emphasis. Therefore, these days we think that not only is the Online School for Girls
the first single-gender online school, but also it is the first truly independent school online.

The Online School for Girls establishes its value the ways that other independent schools do: compensating excellent
teachers to develop and teach the courses at high level. This will likely prove to be more costly than many of the other
models for online learning, especially those with heavy emphasis on Computer Based Instruction which undervalue the
teacher and relationship building. However, when trying to create the best educational experience in a digital
environment for girls, we will continue to plan for the expense. In order for OSG to make sure that it hits its mark in
terms of Collaboration, Connection, Creativity, and Application, it will need to.
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